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First new CIF inspections 

To date Ofsted has only released three inspection reports ( two GFE and one SFC) 

from colleges inspected under the new 2012 Common Inspection Framework.  

The grades awarded for the three colleges were: 

Grade 
 

Overall 
effectiveness 

Outcomes for 
learners 

Quality T, L 
and  A. 

Leadership & 
Management 

Outstanding 
 

0 0 0 0 

Good 
 

0 0 0 0 

Requires  
improvement 

2 2 3 2 

Inadequate 
 

1 1 0 1 

Clearly data from three colleges is insufficient for any significant conclusions but it is 

notable that there is not a single ‘good’ or ‘outstanding’ grade.  In addition across the 

three colleges 13 separate curriculum areas were inspected and of those only one 

was awarded ‘outstanding, two were graded ‘good’, eight were graded ‘requires 

improvement’ and two were graded ‘inadequate’.  In the last inspection cycle two of 

the colleges enjoyed a clean sweep of Grade Two ‘Good’ and the third a mix of 

Good and Satisfactory.  

Key themes 
 
The key themes emphasised across the new Common Inspection Framework in 
relation to Teaching, Learning and Assessment are; 
 

 High expectations 

 Inspire and challenge  

 Target setting / monitoring 

 Stretch and challenge 

 Improving functional  / employability skills 

 Embedding equality and diversity 

 Independent learning 

 VLE to extend rather than support learning 

 In-lesson application of Assessment for Learning (AfL). 
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Inspection quotations 2012 
The following quotations are all taken from the first three ‘new CIF’ inspection reports 

and they illustrate the application of the key CIF themes within inspection judgments 

Teaching Learning Assessment 
 

 

Too many learners receive 
uninspiring and unchallenging 
teaching… 
They do not consistently inspire 

or engage them all.  

However, some learners are not 
set sufficiently challenging or 
aspirational targets. 
Teachers do not develop 

learners’ independent learning 

skills sufficiently, with most of 
them moving at the same slow 

pace of learning.  
Too much teacher-led teaching 
results in learners listening to 
the teacher for long periods and 
making notes for too much of 
the lesson.  
Teachers do not routinely 

embed equality and diversity 
into the curriculum.  

Learning objectives are not 
sufficiently challenging and 
tasks are not always 
appropriate to reinforce learning 
or provide sufficient stretch to 
extend students’ knowledge.  
The expected learning 
outcomes for lessons are not 

always clearly shared with 
students or expressed using 

vocabulary they understand.  
Too much of the teaching is 
instruction that does not 
promote independent learning 
 

 

 

Learners tend to be helped too 
much because teachers provide 

answers and solutions rather 
than making learners think for 

themselves.  

A tendency towards passivity is 
often tolerated by teachers.  
Learners use the VLE because it 
is a repository for materials 

covered in lessons, which 

supports their study rather than 
advancing their learning 

substantially.  
Sometimes too little attention is 
paid to developing learners’ 
writing skills including their use 
of correct spelling, punctuation 
and grammar. 
Teachers do not always provide 

students with the support they 
need to make detailed notes 

and other records of key 

learning points.  
In less successful lessons, 
teaching lacks pace and the 
students do not accurately 
record what they have learned.  
In lessons not enough teachers 
use interactive whiteboards to 

support learning.  
Students are beginning to use 
the materials on the VLE to 
work independently, but 
teachers make too few 
references in classes to the 
resources that are available 
online.  
 
 

 

Teachers do not assess how 
well learners are progressing 
during lessons effectively 
enough.  
Questions are often not 

sufficiently probing and are not 
targeted to provide challenge 

and extend learning, particularly 
for more able learners.  

Assessments are often too 
bland and undemanding and fail 
to capture learners’ interest. 
In most lessons, teachers do 
not use systematic and targeted 

questioning to test learners’ 
knowledge and understanding.  

Most tutors use a narrow range 
of assessment strategies, 
mainly consisting of question 
and answer techniques, to 
confirm and check learning.  
Few teachers consistently set 

students short-term targets on 
what they need to do week by 

week to make better progress. 
In too many lessons, teachers 
offer guidance without checking 
students’ understanding and 
use undirected questions that 
do not reinforce learning. 
Students’ individual learning 

plans are highly detailed, but 
the targets are too general and 

not measurable.  

 
 
 

 
There were of course also positives within the first ‘new CIF’ inspection reports as 
indicated by the following quotation, “Where teaching and learning are most effective, learners 

are motivated, see real purpose and challenge in their activities and learn specialist and other skills 
quickly due to a combination of highly skilled teachers, exciting and stimulating learning environments 
and strong links with industry. Learners in these lessons are challenged to work independently, grow 
in confidence and produce high standards of work that are often a close match to professional 
requirements. Assessment practice is often highly effective because learners’ work brings together 
different aspects of their study in a relevant, coherent and interesting way”.  
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Inspection data 2009-12 

 

The third round of Ofsted inspections 2009-13 was cut short in September 2012 by the 
introduction of the new 2012 Common Inspection Framework (CIF). Within the truncated 
third round 2009-12 a total of 203 colleges were inspected across GFE, SFC and Land-
Based.  Space prevents the presentation of a full analysis but the percentages for Overall 
Effectiveness and Quality of Provision are as follows: 

 
Overall Effectiveness 

Grade General F.E. 
154 inspected 

Sixth Form 
41 inspected 

Land-Based 
8 inspected 

Outstanding 6% 5% 25% 

Good 42% 44% 37% 

Satisfactory 45% 41% 37% 

Inadequate 7% 10% 0% 

% Good or better 48% 49% 62% 

 
Quality of Provision 

Grade General F.E. 
154 inspected 

Sixth Form 
41 inspected 

Land-Based 
8 inspected 

Outstanding 6% 10% 25% 

Good 49% 49% 37% 

Satisfactory 43% 41% 37% 

Inadequate 2% 0% 0% 

% Good or better 55% 59% 62% 
Note: the lower than normal percentages for ‘good or better’ reflects a smaller data base and many ‘missing’ outstanding 
colleges because of the truncated inspection round. 
 

Falling colleges Rising colleges 

Within the second round of Ofsted 
inspections 2005-9 56 colleges achieved 
Ofsted’s highest accolade of five grade one 
‘outstanding’ judgments (GFE, SFC or Land). 
Only 13 of the 56 have been inspected in the 
truncated third round 2009-12 and of those 
only 2 have retained their outstanding status. 
The majority have slipped to Grade Two but 
two have stumbled to Grade Three. If this 
ratio was extended then we are into a sharp 
downward trend. The Chief Inspector has 
reported that no college received an 
‘outstanding’ grade for teaching and learning 
2010-11.  

Within the third round of Ofsted inspections 
2009-12 only 9 colleges achieved the highest 
accolade of five grade one ‘outstanding’ 
judgments (GFE, SFC or Land) However, 
due to the truncated programme and/or ‘light 
touch’ decisions 43 previously outstanding 
colleges have not been inspected. The high 
performing colleges are: 
 
GFE                     SFC            Land 
Barnsley              Alton*           Hadlow 
Eastleigh             Loreto*         Hartpury 
Farnborough 
Highbury 
Kendal 
At the other end of the scale three GFE colleges 
gained five grade 4 inspection judgments. 

 Both maintained  five grade one inspection judgments and in case of Loreto also  grade one for E&D, Safeguarding  and all 
four curriculum areas inspected.   Perhaps the most outstanding college of all? 

The significant issue is the downgrading of so many colleges because it highlights the 
danger of assuming that a high performing college can be subject to a ‘light touch’ and/or not 
re-inspected. However of greater concern is the above Grade 3 bulge and the challenge to 
lift into ‘Good’ to avoid future translation into ‘requires improvement’.  
 



 October 2012 www.collegenet.co.uk   Download an electronic copy from  ‘update’ on our website and consider a related update training programme for your lesson observation team.   
 

 

 

 

 

                     

Teaching 

They use well-judged and 
often imaginative teaching 

strategies that together with 
sharply focused and timely 
support and intervention, 
match individual needs 

accurately 

They use effective teaching, 
learning and assessment 

strategies that, together with 
appropriately targeted support 
and intervention match most 

learners' individual needs 
effectively. 

Teaching strategies ensure that 
learners' individual needs are 

usually met. Staff deploy available 
additional support carefully, use 
available resources well and set 

appropriate coursework for learning 

Learning 

All staff are highly adept at working 
with and developing skills and 

knowledge in learners from  different 
backgrounds. Staff have consistently 
high expectations of all learners and 

demonstrate this in a variety of 
learning environments. 

All staff are able to develop 
learners' skills and 

knowledge regardless of their 
backgrounds. As a result 

learners make good 
progress. Staff have high 

expectations of all learners. 

Staff work with and develop skills 
and knowledge in learners from 

different backgrounds 
satisfactorily. Staff expectations 

enable most learners to work hard 
and achieve satisfactorily and 

encourage them to make progress. 

Assessment 

Marking and constructive 
feedback from staff are 

frequent and of a 
consistent quality, leading 

to high levels of 
engagement and interest 

Staff assess learners' progress 
regularly and accurately and 
discuss assessments with 
them so that learners know 

how well they have done and 
what they need to do to 

improve. 

Learners are informed about the 
progress they are making and how to 
improve further through marking and 

dialogue with staff that is usually 
timely and encouraging. This 

approach ensures that most learners 
want to work hard and improve. 

What requires improvement? 

The significant change within the new Ofsted 2012 CIF is the replacement of the grade ‘satisfactory’ with ‘requires improvement’ and the compression of Teaching, Learning 

and Assessment into a single grading judgement. Below are key quotations from the new criteria in relation to Outstanding, Good and Requires improvement. If this 

change is to have beneficial impact then the feedback from Ofsted and internal observers must specify, ‘What requires improvement’? This is a ‘deficiency’ model. What was 

missing? The new inspection reports do provide helpful detail but the new ‘requires improvement’ criteria is either too general or in a third of cases repeats the old descriptor 

‘satisfactory’ without any improvement aspect. In addition the hierarchy from grade three to two to one is often questionable.  If we are to lift lessons into at least Grade Two 

‘Good’ then staff must receive clear, development feedback with suggestions of ways to improve and to be empowered to confirm and ‘publish’ their own teaching strategies.  

   Requires improvement                    Good                              Outstanding 

McKinsey 2010 defined excellence as ‘autonomy’ so what is your teaching strategy and standards to move from grade 3 to 2 to 1? 


